RECONCILING UNITED METHODISTS
TEXAS CONFERENCE

RUMTX BOARD MEETING: Thursday, January 27, 2022 at 10:30am Via Zoom
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Attendees:

Allison Sullivan Jean Vander Plow Nelda Brooks
Rev-—Bodie Gilbert Jennifer West - Chair Norma Graves
Burke Randolph Rev. Jim Bankston Rev. Rahel | Yoo
Rev—Diahe MeGehee—- Judy Graves Randy Seott-Asst—Treas.
Erin Kupcunas Faseler Julia Riley Roebin Dunn

X | Rev. Gary Frederick Justin Flint - Treasurer Tara Hunsucker - Sec.
Rev. Glynden | Bode Deac. Laura | Young Trevor Warren
jane Straw Rev. Nathan | Lonsdale Bledsoe Virginia Shanks — VP

Welcome/Check In: Nathan opened with a prayer.

Call to Order: The meeting was called to order at 10:32am by Jennifer

Approval of Meeting Minutes: Nathan moved to approve the Nov 2021 minutes; Jim seconded; all approved.

Financial Report: Justin sent out the Treasury report for 2021 through year end. Norma made a motion to
approve report; Nathan seconded; all approved.

Old Business:

1. Special project related to hate speech at the TAC (Laura)e Board Member — Jennifer updated. Letter
sent out by Laura and it is being received well.
2. Application & Agreements 2022 Board members & officers — New board members will not be brought in

in this Jan — targeting February.

a. Board Application and Agreement — Gary updated that some minor changes on meeting
time/date and when board members start, in Feb. will need to be modified. Jennifer made a
motion to approve the Board Application and the Board Agreement as presented with

modifications and that nominees should send their application to Gary as point person;

.(Everyone agreed but no second or vote taken)

i. Board members w nominees to get application to them
ii. Jennifer to send out application and agreements to Board with deadlines.

b. Potential new members include: Jennifer's nominee Karen Dharmer; Bodie/Judy nominee
Laurie Sturdevant, Westbury UMC lay leader; Julia’s nominee - Alex Rader, Central UMC (has
not approached the topic with them, but will)
3. By Law resolution for committee names — by laws do give permission to form new committees. Do need
to remove committees we are not using that are listed.

4. Jennifer asked for a volunteer to be Secretary as Tara is resigning from the Board. Jean agreed to be

Secretary and Tara will work with Jean for the transition. Tara thanked everyone for the wonderful
opportunity to work with RUMTX and will continue to be a Friend of the Board and to help as much as
possible. Vote taken to accept Jean as Secretary starting immediately; all approved.
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5. Justin updated the status of the Treasurer bank account. Motion made by Justin; seconded by Gary;
approved by all. The Board voted unanimously to remove Tom Thompson and Randolph Scott as
signatories to the organization’s CapitalOne bank account and to add as signatories Justin M. Flint
(Treasurer) and Jennifer West (President) in their places.

New Business:

1. Nathan updated that it is important to have as many allies as delegates for this TAC as there may be
some last minute/surprise votes/resolutions. Discussion ensued.

2. Planning for TAC lunch/dinner — Discussion ensued. Motion made by Nathan to host RUMTX dinner at
TAC to provide opportunities for fellowship, community and education for folks interested in full
inclusion in the TAC and ensure it is live streamed in some manner. Gary seconded; Discussion ensued;
motion passed by everyone.

a. Include education on a possible vote for TAC leaving the UMC to go to the new GMC.
b. Try to not have our event conflict with the That We May Be One event and have as many of our
allies attend their event and our event to make our numbers look large.

Consider having or partnering with UMC Next to take of advantage of their communications.

Live stream the event for those that don’t/can’t attend the dinner.

Nathan will send message to Bishop and try and get a dinner slot if possible.

Jennifer asked for volunteers to organize the event. Norma, Julia, and suggestion made to solicit

help from non-board members as well.

3. Motion made by Jennifer to have all board meetings meet on 4™ Thursday of the month and change
time to 9:00am. Norma seconded; all approved. Suggestion made to poll the whole board for a possible
Sat or evening time to meet as well. Will try the 9:00am time first to see how attendance pans out.

4. Event organizers/committee and as many other board members, when possible, meet on second
Thursday of each month at 9:00am. First meeting is Thursday, Feb 10" at 9am..

S 0o a0

Adjourn: Jean closed with a prayer and adjourned at 11:38am.

Next Board Meeting Date: Thursday Feb 10*" at 9:00am (topic TAC event), AND Thursday, Feb. 24" at 9:00am

Open Items:

1. Robin Dunn sent an email resigning from the Board on 1/21/22.
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