RUMTX BOARD MEETING: Thursday, November 12, 2020 at 10:30am Via Zoom

RECONCILING UNITED METHODISTS
TEXAS CONFERENCE

Attendees:

Rev. Bodie Gilbert Rev. Jim Bankston Nelda Brooks

X | Burke Randolph Judy Graves Norma Graves
Cameron Cody Justin Flint Rev. Rahel | Yoo

X | Rev. Diane McGehee - Chair Kent Ping Randy Scott - Treasurer
Ellen Millard Kim McCumber Tara Hunsucker
Erin Kupcunas Faseler Deac. Laura | Young

X | Rev. Glynden | Bode Marilyn Meeker-Williams

X | Jennifer West Rev. Nathan | Lonsdale Bledsoe

Welcome and Check In- Prayers, Words of support

Call to Order: Diane called the meeting to order at 10:35a.m.

Approval of past meeting minutes -

Norma moved to approve Nov. 5" minutes ; Randy seconded; passed.

Financial Report: Randy sent out 10/30/20 report and reported balance is $14,645.67. Tara moved to approve;
Jennifer seconded; passed. Diane said that Laura Young was very appreciative of our donation(s) to RMN.

Old Business

1. Evaluate Hope and Healing Service: All agreed the service went really well. Many thanks to Bodie,
Diane, all the readers and technology. Suggested that a thank you be sent to all those that read
scriptures and liturgy. Diane will send to them. Tara will send link to service to all Board members
and Glynden will send out in email, and post on FB. Diane emailed Greg Farris (he doesn’t have the

info.), and Jennifer will contact Chris Newlin for YouTube account information so we can post the

service (and the Sept. webinar link too).

2. Board Nominations and commitment confirmation for current board members: Concern expressed

that we have a small proportion of members able to attend board meetings.
a. Will keep a watch and decided we will go back to once a month meetings on the 4"
Thursday of each month at 10:30a.m. Jennifer sent a draft from another charity for
Tara and Diane to edit/send an email to current board members asking for: their re-

commitment to stay on board, poll for meeting times, ask for additional nominations,

and offer a “friends of board” category for those that cannot make meetings but would

still like to assist as needed.

b. Discussion included setting up committees that would meet and bring

suggestions/action items to board meetings.

i. Communications — website, emails, Facebook, YouTube.

ii. Webinars — Content, technology

iii. Strategy/Advocacy — increase transparency of the Conf. policies and non-ally

groups; educate the middle on UMC position with LGBTQ+, etc.

iv. Local Groups - increase, assist and encourage growth with Open Hearts groups

and Reconciling Ministry Communities (RMC) Churches/individuals.
c. Current nominations to the board include from:
i. Jennifer — Allison Sullivan, in college, and sister of Meagan Sullivan who helped

us with our 2" webinar.

Page 1 of 2




RECONCILING UNITED METHODISTS
TEXAS CONFERENCE

RUMTX BOARD MEETING: Thursday, November 12, 2020 at 10:30am Via Zoom

ii. Nelda - Rocky Fuess is a member of Open Hearts and is transgender. He is
young, a student and writes children’s books. He has energy and talent.
He would be such a valuable board member.

iii. Nelda- Rosemarie Foster. We have asked her before and she was not able to
commit due to other board memberships. She is a member of Open Hearts, and
is dedicated to continue Jim’s fight for full inclusion. He may have come to the
table a little late, but he sat down right in the middle. She is a hard worker and
knows the pastor politics.

d. Diane to look at by-laws to see if we have a numeric range to comply with by-laws.

e. Plan to have annual vision/planning meeting in Jan. meeting, include new board
members, BUT will vote on adding them first, and then they will be included later in the
meeting.

Update Letter to Bishop: Diane is planning on meeting with the Bishop around first of the year, and
will bring letter to that meeting and wrap up taking signatures.

Update on Delegate selection from Kip: Diane sent out Kip’s email response. Glynden will send out
another email requesting every church has at least one of our allies request to be a district delegate.
Suggested those that volunteer follow up with an email so their request is in writing.

Update on Webpage: Emma is done with the shell and Tara and she are meeting that afternoon to
review, and identify content needs. FYl, Emma is only available until end of year.

New Business: none

Previous Open Items: On hold until 2021 — These are all advocacy strategies. Diane suggested that these be
assigned to the new suggested committee in 2021

1.

Formalizing official letter in collaboration with other interest groups to object to the selling of the
Conference property in downtown Houston (not from RUMTX specifically but a broader group)
Develop a plan for transparency as to what is happening in the New Wesley Covenant Denomination,
what their marketing strategies may be, and how to counter them; what our churches will be facing;
and lobbying for staying with the UMC.

TAC vote on property sale will be in 2021, and moving TAC to new denomination will likely be 2022.

Meeting Close: Diane closed meeting at 11:38 a.m.

Reminders:

1.

Please save the Next Board Meeting Date — Thursday, Jan. 28, 2021 at 10:30am Via Zoom.
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