RECONCILING UNITED METHODISTS
TEXAS CONFERENCE

RUMTX BOARD MEETING: Thursday, November 5, 2020 at 10:30am Via Zoom

Attendees:

X | Rev. Bodie Gilbert X | Rev.Jim Bankston Nelda Brooks

X | Burke Randolph X | Judy Graves X | Norma Graves
Cameron Cody Justin Flint Rev. Rahel | Yoo

X | Rev. Diane McGehee - Chair Kent Ping X | Randy Scott - Treasurer
Ellen Millard Kim McCumber X | Tara Hunsucker
Erin Kupcunas Faseler Deac. Laura | Young

X | Rev. Glynden | Bode Marilyn Meeker-Williams

X | Jennifer West Rev. Nathan | Lonsdale Bledsoe

Welcome and Check In- Prayers, Words of support

Call to Order: Diane called the meeting to order at 10:42a.m.

Approval of past meeting minutes -

Burke: passed.

Motion to approve Oct 22" minutes made by Norma and seconded by

Financial Report: Randy will provide the report before the next meeting. RMN did receive the $1,000 donation
via credit card, and the $250 quarterly donation is set up.

Old Business

1. Nov. 8™ Community Gathering Zoom, 7pm: Hope and Healing Update

a. Participants for Liturgy & Scripture readings: List of participants are in the Order of
Worship/Bulletin Diane sent out.

b. Music: Schedule recording; Waiting on one recording, then Bodie will post to YouTube
and send link to Jennifer.

c. Order of Worship/Bulletin to be included with zoom link and Glynden will post bulletin
link in chat

d. Registration update: 30 so far. Glynden sent another email Thurs. morning. Jennifer
will send Zoom link Thurs. night to Glynden in time or her email on Friday. Glynden will
send out zoom link on Friday and Sunday.

e. Bering set up for Zoom link to show live message/communion. Bodie & Diane at Bering.

f. No “take-aways” for this meeting.

g. Slides for pre meeting will include: keep muted; list names/church in chat/lift up names
in chat for hope/healing; zoom instructions for name change/view setting/mute/video.
Tara will provide.

h. At communion, may suggest everyone go to gallery view to be in community.

After last song, will go back to Diane for a closing benediction and possible invite
everyone to unmute and say something “Amen” or something else all together.

2. Update Letter to Bishop: Diane is going to push Bering to sign.

3. Update on Delegate selection from Kip: Diane sent questions to Kip but has not heard back. May hear
after cabinet meets next week.

4. Update on Webpage:
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a. Emma Millard, daughter of Emily Millard, board member, is very excited to help. Tara
changed ownership of website to rumtxc@gmail.com and sent password to Diane,
Jennifer, Emma, and Randy. Name listed as owner is Tara’s and her cell phone, but sign
in is with RUMTX email.

b. Confirmed domain is a weebly sub-domain and free; website is free; support is free if
done through chat. Can have up to 10 websites in the free account.

c. Suggested that we target to have up and running before first meeting in 2021. Emma is
ONLY available until year end as she starts Graduate school Jan 4.

5. Update on As We Close out the Year email for post Nov 8 w survey on zooms. Suggested we wait till
the first of the year to send out an email survey for feedback on webinars.

New Business

1. Discussion on by-laws and Board elections: Randy emailed to all board and confirmed member terms
are annual and no “set date” for starting a term.

a.
b.
C.
d

e.

f.

Jennifer mentioned Allie Sullivan, in college, is interested in joining the RUMTX board.

Randy suggested by-laws be put on website if can be viewed only by board.

Randy mentioned we also have to file an IRS filing at first of year.

Jennifer made motion that executive comm. review by-laws in Dec, and make recommendations
for amendments.; Jim seconded; passed.

Exec. Comm. is Diane, Bodie, Randy and Jennifer.

Randy mentioned he would like to roll off as Treasurer.

2. Regarding property: Diane mentioned Will Reed, an ally, has been appointed to the Conf. Office to
oversee property and assets. Diane suggested she and Jim talk to him after the first of the year.

3. Suggested we get back on 2" and 4" Thursdays. Next meeting Nov 12*. Bring board nominations, plan
to touch base with current members for renewal, and evaluate the 8" service. Plan to send out letter to

existing board members for next year commitment in Dec. Expect to not meet in Dec.

Previous Open Items:

1. Formalizing official letter in collaboration with other interest groups to object to the selling of the
Conference property in downtown Houston (not from RUMTX specifically but a broader group)

2. Develop a plan for transparency as to what is happening in the New Wesley Covenant Denomination,
what their marketing strategies may be, and how to counter them; what our churches will be facing;
and lobbying for staying with the UMC.

3. TACvote on property sale will be in 2021, and moving TAC to new denomination will likely be 2022.

Meeting Close: Meeting adjourned at 11:44a.m.

Reminders:

1. Please save the Next Board Meeting Date — Thursday, Nov. 12t at 10:30am Via Zoom.
2. Please save the Next Zoom Meeting — THIS Sunday, Nov. 8 at 7pm Hope and Healing
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