RECONCILING UNITED METHODISTS
TEXAS CONFERENCE

RUMTX BOARD MEETING: Thursday, August 27, 2020 at 10:30am Via Zoom

Attendees:

Rev. Bodie Gilbert VP X | Rev. Jim Bankston X | Nelda Brooks

X| Burke Randolph Judy Graves X | Norma Graves
Cameron Cody Justin Flint Rev. Rahel | Yoo
Rev. Diane McGehee — Pres. Kent Ping X | Randy Scott - Treasurer
Ellen Millard Kim McCumber X | Tara Hunsucker
Erin Kupcunas Faseler Deac. Laura | Young

X| Rev. Glynden | Bode Marilyn Meeker-Williams

X| Jennifer West - Secretary Rev. Nathan | Lonsdale Bledsoe

Call to Order: The meeting was called to order at 10:44am by Randy, Jim opened us with prayer.

Approval of Meeting Minutes: Tabled minutes and they will be coming in the near future from Jennifer. Tara
took over minutes starting with this meeting so Jennifer would have time to tackle the website/webinar duties.

Welcome/Check In: Randy led us in a moment of silence in honor and memory of Lahonda Sharp and her huge
contributions to RUMTX.

Financial Report: Randy reported an end of July balance of $16,056.55, which was sent out to all board
members at the beginning of August. This month Westbury reimbursed us for the prepayment of the hotel for
our Spring speaker, and a couple of donations have been sent in. Details will be reported in Sept. report.

Old Business:

1. TAC review/discussion - Jim had 2 items to note and has passed to Nathan.

a. Strategic Mapping Team will be looking at the sale of the UMC properties and we need to lobby
the members of that team to not recommend selling. We need a place in the heart of the city to
be an effective UMC now, and after the separation. Jim was asked to get the members of the
strategic team and potential members that would be allies and/or non allies.

b. Board also needs to identify and encourage as many inclusive pastors, and churches that will
stay with the inclusive UMC. If/when vote comes up to move TAC to the new denomination

they will likely win as they have the votes. If inclusive churches are numerous/large enough we
can form a new conference in this same area - otherwise will be linked to Dallas or some other
conf.
2. Sept 13 Webinar at 5pm — felt it was important not to move time from 5pm as we will lose people if not
consistent.

a. Nathan will discuss the 2020 TAC — potential ramifications of Strategic Mapping property study;
Disaffiliation vote; Diane’s resolution/petition/Bishop’s letter?

b. Add a section on the Protocol — suggest either Nathan or Diane speak about it.

i. Also suggested that Bishop Harvey’s YouTube video on the Protocol be shared on the
next invitation for the webinar.
c. Laura will speak about why, how and what the small and geographic groups process is to form

reconciling groups.
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i. This would be a great area to have slides or pdfs that can be provided to share with an
interested group.

ii. Important to get discussions started and educate in case a church vote is needed
when/if Bishop gets votes to move all TAC to new denomination.

d. Discussed asking Bodie to MC; open and close with prayer? Who will ask?

Was suggested that we need to invite “middle of the road” and especially the life-long Methodists to our
webinars to get them informed. Our goal should be to Move the Middle.
Jennifer moved that the next webinar be Nov. 8; Norma seconded. Vote Passed

a. Topic proposed included “Why is the Methodist Church Separating and How does this affect my
church?”, a broader topic to educate? “What we Know now and what we Think we know is
coming.”

Tech Team decided to meet next week, Sept. 2 at 10:30am via Zoom. Norma, Burke, Nathan, Diane, Jim,
Laura will also be invited — Norma was going to reach out to Nelda to see if she wanted to join too.

a. Burke and Justin (legal review) to work on a handout that charts/explains Bishop/WCA views vs
RUMTX ie, one page, easy to understand — Glynden pointed out even the “words” have
different meanings between the two groups.

b. Suggested we need to have a “take-away” or handout on each of our webinar topics, and that
can be shared, posted on website.

New Business:

1.

Board members think of Board nominees - keeping diversity in all areas in mind. Bring to next couple of
meetings.

Website/Mission Vision Team: tabled for next time.

Suggested at least a two-person team for website changes for peer review purposes. Board needs to
recruit that skill set from their congregations. Website uses weebly.

Adjourn: Meeting adjourned by Randy at 11:52am

Next Board Meeting Date: Thursday, Sept. 10 at 10:30am via Zoom

Next Zoom Webinar: Sunday, Sept. 13 at 5pm

Next Next Zoom Webinar: Tentatively set Sunday, Nov. 8 at 5pm.
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